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OVERVIEW
The success of the Baton Rouge Area economy is inextricably linked to the success of its small
businesses, and the Baton Rouge Area Chamber is committed to providing the necessary resources for
these businesses to grow. Throughout the month of June 2021, BRAC sought the input of regional small
business owners through a survey designed to gauge business attitudes, especially in the wake of the
COVID-19 pandemic.
The results offer insight on how to best deploy technical assistance, enhance capital opportunities for
early stage and high-growth-potential businesses, and understand business owners’ challenges and
needs. This survey revealed that the majority of businesses have been in operation for over five years,
but the pandemic threatened their continued success by creating a challenging environment to retain
talent, access resources, and gain technical assistance necessary to recovery.
Among the key findings are that:

•

83% of owners reported that their businesses had been negatively impacted by the pandemic; 2%
had to permanently close a location and 20% temporarily closed a location

•

65% said that their business could continue to operate under current economic conditions for one
year or more; 17% predict their business will only last through the year.

•

Over 50% of businesses think that both the national and local economy will improve from the current
conditions over the next six months, with 60% planning to increase their staff size in the next year.

•

Only 33% of business owners said they were aware of, and had used, training, skill development, or
networking programs for business owners offered in their community.

BRAC is responding to the needs expressed by our small business community in a variety of ways. To
address the disconnect between some business owners and the necessary resources to successfully
operate their businesses, BRAC is in the process of hiring a small business services manager. This
person will act as an intermediary to connect with small business owners, and, based on their specific
needs, direct them into the existing ecosystem of technical service providers and business development
programs. With this new staff resource in place, BRAC will be able to help businesses build capacity,
access capital, and achieve growth.
To facilitate the process of accessing capital, BRAC and TruFund Financial Services have partnered to
launch a Revolving Loan Fund (RLF) for the Capital Region’s small businesses. The $1.1M fund focuses
primarily on those businesses most vulnerable to the COVID-19 pandemic and most in need of support
to recover, specifically those with 50 employees or less and with revenues of less than $3M. The RLF is
being initially funded by a three-year grant from the U.S. Economic Development Administration (EDA) to
provide both short- and long-term financing.
In addition to our existing suite of small business services, BRAC will continue to issue a version of this
survey to the small business community on a biannual basis, aggregating the data to track business
recovery and sharpen policy recommendations and technical assistance offerings to support small
business resilience and increase opportunities for entrepreneurs. More information on small business
resources can be found in this appendix.

DEMOGRAPHICS
Of those businesses that responded to the survey (n=123), 76% have been in operation for more than five
years, and one-third are minority-owned. 54% operate in the Services sector, followed by 34% Other, 11%
Retail, and 2% Manufacturing. While nearly three-quarters of respondents have only one location, and
28% of businesses employ just two to five people, half of businesses have total operating revenues of
$500,000 or more. 61% are first-time business owners, having never
started a company before their current firm.

Nationally, 61% of small
businesses employ 1-4
workers, according to the
U.S. Chamber’s survey data.

Gender
53%

Male

45%

Female

2%
Prefer not to say

KEY TAKEAWAY: Small businesses in the Capital Region represent a diverse and integral segment of our
economy, bringing in significant revenues and operating successfully over time. The small number of
businesses opened in the last year, while unsurprising, indicates room for growth for new entrepreneurs.

PANDEMIC OUTCOMES
As expected, 83% of owners reported that their businesses had been negatively impacted by the
pandemic; however, only 2% had to permanently close a location and 20% temporarily closed a location.
About half of businesses saw no change in the number of paid employees, but close to 70% saw a
decrease in operating revenues. Over half of respondents applied for Paycheck Protection Program
(PPP) financial assistance and 39% applied for PPP loan forgiveness since December 2020. Another 25%
received an Economic Disaster Injury Loan in the same period, whereas an additional 25% report not
accessing any financial assistance programs in 2021.

According to data released
by the SBA on May 2, about
5.6 million PPP loans were
approved in 2021. Of those
loans, about 5 million went
to businesses with 10 or
fewer employees.

KEY TAKEAWAY: The pandemic significantly hindered most businesses, but of the businesses BRAC surveyed, most
have survived into 2021. Businesses that are still struggling will need specialized assistance to build in resiliency
measures to recover and grow. It is encouraging to see that half of the businesses applied for PPP assistance, but
troubling that 25% didn’t receive financial assistance at all since the start of 2021. A critical step towards small
business recovery is ensuring that all businesses take advantage of available resources such as the Employee
Retention Tax Credit.

CURRENT CHALLENGES & NEEDS
As of June 2021, 60% of businesses said their current operating capacity (as compared to pre-pandemic)
has increased or stayed the same, while 36% report a decrease in capacity. When asked how long their
business can continue to operate under the current economic environment, 65% responded one year
or more; 17% predict their business will only last through the year. Domestic supplier delays and delivery
delays are causing challenges for 45% of owners, and over half of businesses are reporting concerns
over company morale and employees’ mental health.

Challenges Currently Being Experienced by Businesses

Per the National Federation
of Small Businesses Optimism
Index (June 2021), 46% of all
small business owners reported
job openings they could not fill
in the current period, still far
above the 48-year historical
average of 22%.

KEY TAKEAWAY: While 2021 didn’t see the same closures and uncertainty of 2020, it brought in a new set of
challenges induced by disrupted market forces. Delayed effects of the pandemic such as supply chain disruptions
coincided with an increase in consumer confidence and a return to normalcy, creating shortages in workers and
materials and a rise in inflation. With the Federal Unemployment Enhancement ending in July 2021, Louisiana could
see an increase in workers searching for jobs. Overall, businesses that survived 2020 still require support in tackling
these new and complex hurdles, and experts can offer guidance in areas such as identifying new suppliers or
temporarily shifting offerings to more readily available products.

LOOKING AHEAD
Moving forward, businesses are primarily focused on
increasing marketing and sales; identifying, hiring, and
training new employees; and obtaining financial assistance
or additional capital. In a sign of optimism, over half of
businesses think that both the national and local economy
will improve from the current conditions over the next six
months. To that end, 60% plan to increase their staff size in
the next year and believe that their businesses will return to
a normal operational level in the next four to six months.

The U.S. Census Bureau’s
Small Business Pulse Survey
revealed that, nationally, the
most pressing future need of
employers is to identify and
hire new employees (36.2%)
and to increase marketing or
sales (27.4%).

Activities of Small Businesses in the Near Future

Economic
Outlook is
54% better

KEY TAKEAWAY: Optimism about the economy was rising in June 2021, but recent
COVID-19 surges in Louisiana threaten to reverse this trend. COVID mitigation
requirements are returning, which will come at an additional expense to businesses
and an increase in infections means even fewer participants in the workforce.

TECHNICAL ASSISTANCE
Only 33% of business owners said they were aware of, and had used, training, skill development, or
networking programs for business owners offered in their community. 26% reported being aware of
technical assistance programs, but hadn’t used them; 41% were not aware of assistance programs
offered by local government, chambers of commerce, SCORE, or the Small Business Administration’s
Small Business Development Centers.

KEY TAKEAWAY: Small business owners wear a number of hats on a daily basis. Most, if not all, lack
the time and technical expertise required to analyze their businesses, create strategic plans, and
prepare for future challenges and opportunities because their focus is on their daily operations.
Small business service providers must find creative and innovative ways to connect with business
owners to increase their skillsets and prepare them for the future.

POLICY RECOMMENDATIONS
The survey data revealed a lack of awareness among business owners of the availability of technical
assistance services, training opportunities, and networking programs in the community. By and
large, small business owners also opted out of applying for financial assistance programs. To ensure
business owners can take advantage of recovery and growth programs, and successfully navigate the
complexities facing them, small business service providers must meet owners where they are and work
to simplify complicated processes.
BRAC embraces our role in supporting the small business community, and we will continue to be of
greater service with the upcoming hire of a small business technical support manager, and by way of our
$1.1 million revolving loan fund with TruFund.

APPENDIX: SMALL BUSINESS RESOURCES
BRAC BUSINESS GUIDES

•

BRAC Small Business Guide: Getting Started

•

BRAC Small Business Guide: Growing Your Business

•

BRAC Small Business Guide: Business Resources

INCUBATORS

•

Louisiana Technology Park

•

LSU Innovation Park

SMALL BUSINESS ASSISTANCE

•

BR SCORE

•

BRAC’s Business Retention & Expansion Program

•

BRAC’s Small Business & Entrepreneurship Council

•

LaunchBR

•

LED Small Business Services

•

Louisiana Small Business Development Center

•

Louisiana Workforce Commission’s Small Business Employee Training

•

LSU Stephenson Entrepreneurship Institute

•

Manufacturing Extension Partnership of Louisiana

•

Microbusiness Enterprise Corporation of Ascension

•

NexusLA

•

Procurement Technical Assistance Center

•

BRAC and TruFund Financial Services Revolving Loan Fund

MINORITY BUSINESS SUPPORT

•

Baton Rouge Procurement Opportunity Partnership

•

Southeast Louisiana Women’s Business Center

•

BRAC and TruFund Financial Services Revolving Loan Fund

WORKFORCE TRAINING SOLUTIONS

•

BRCC Workforce Development

•

EmployBR

•

BRAC’s BR Works

