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HAPPY AND HEALTHY
THE COVER STORY of this issue highlights a new employee health innovation
award that BRAC and Blue Cross and Blue Shield of Louisiana awarded in September to businesses implementing innovative practices that lead to healthier
and more productive employees. You always wonder with a new project like this
whether there is going to be any interest from companies. Not only was there
interest, but the whole experience proved insightful and heartening about our
corporate community.
As it turns out, the experience of running and judging an award for innovation
in corporate wellness gave us all a new sense of hope and excitement about the
future. How could an award do all that, you ask? Each applicant had to provide
data on the outcomes of their programs. Every one of them seemed to show that
people were engaging in opportunities, and that office health screenings were
showing annual improvement. And we aren’t talking small, modest changes
either; there were many examples of dramatic improvements for employees.
To me, it was compelling that companies are increasingly invested in making
sure employees are both happy and healthy. As this trend spreads, it has the
potential to reach a great deal of people who are otherwise not active users of
health care services. Wellness at work programs will catch more health problems early. You always hear things like, “prevention is key” and “early detection
is critical,” so this is a hopeful trend for making our region healthier.
I’ll share our own experience, too. At BRAC, we have an internal, staff-led
“Great Places to Work” committee who regularly looks at our annual survey of
organizational satisfaction and engagement. This past year, its top recommendation was the creation of an internal wellness initiative. Previously, BRAC had
nothing specific outside of our health insurance provider’s information to us.
Since then, we were vetted and approved as a “Well Spot” by Well Ahead Louisiana, a state evaluation program from the Department of Health and Hospitals.
This made us pay attention to fresh foods and snacks in the office, the need for
employees to move around during the day and during long meetings, and to facilitating staff-led exercise opportunities.
We also inked an agreement with a wellness provider, SB Wellness, that conducts on-site screenings and provides BRAC staff with health consultation and
a personal plan tied back to individual metrics. With 30 employees, it’s a small
organization, but still we’ve been able to make it work and make it an internal
priority.
Like the award, and like our mission to lead economic development in the
region, we like to see Baton Rouge getting better, whether it’s our economy, our
health, or the ability for our companies to attract and retain great people.
Enjoy the issue!

ADAM KNAPP
President and CEO
Baton Rouge Area Chamber
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OUR ECONOMY

REGIONAL ECONOMY BY THE NUMBERS:

THE AMPLIFIED IMPORTANCE
OF INDUSTRIAL INVESTMENT

#BRACfact
IN 2019, BRAC HAS
ANNOUNCED 23
PROJECT WINS, OVER
10 OF WHICH WERE
MANUFACTURING WINS
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THOSE KEEPING TABS on
regional job numbers over the
last year may be raising eyebrows
over concerning losses, despite
solid job growth nationwide. And
it’s true: From July 2018 to July
2019, the region experienced a
loss of 1,100 jobs.
Without deeper analysis, this
would certainly be cause for
concern; however, a number of
leading indicators suggest that
those numbers will soon correct,
thanks largely to a slew of recent
industrial project expansion
announcements.
A look into the region’s job
losses show that since July 2018,
the construction sector has lost
4,900 jobs. Specifically, the losses
are concentrated in construction
for nonresidential buildings (1,600
jobs, or 17% of the workforce) and
heavy and civil engineering (2,200,
or 20% of the workforce).
These categories include the
construction and maintenance of
industrial buildings and infrastructure. The shrinking of the
workforce is likely reflective of a
high number of industrial facilities whose construction has been
completed since mid-2018.
The job loss in these construction fields
demonstrates how important industrial
expansion projects are to the region, even
as the region’s economic diversity continues
to strengthen.
While there was a lull in industrial project announcements in the region stemming in part from uncertainty regarding the
state’s Industrial Taxation Exemption Program, or ITEP—an important incentive that
ensures Louisiana remains competitive in
site selection processes—companies have
adapted and started planning expansions
and new facilities in the Baton Rouge Area
again.
In 2019 alone, more than 10 Capital Region manufacturing project wins have been
announced, accounting for more than $2
billion in capital investment in the region.

Downtown
Baton Rouge
construction

As construction begins on these projects,
the area should see a rebound in construction employment.
Once the manufacturing facilities come
online, there will also be additional on-site
maintenance jobs through third-party
contractors.
Despite the lull, recent announcements
portend a strong comeback in the industrial
construction sector, and a strong recovery
in job numbers. One takeaway, though, is
just how important continued industrial
expansion is for overall economic growth in
the Capital Region.
Andrew Fitzgerald
Senior Director, Business Intelligence
Fitzgerald focuses on research and analysis
for BRAC’s business development and
economic competitiveness teams.

Q 3 P R OJ E CT W I N S

THE CAPITAL REGION:

OPEN FOR BUSINESS
Methanex

#BRACfact
THIS JULY,
METHANEX
ANNOUNCED
A $1.4 BILLION
PROJECT ON A SITE
BRAC CERTIFIED
THROUGH ITS SITE
CERTIFICATION
INITIATIVE IN 2013.

BRAC’s Business Development continues
to see a robust year of economic development activity with a total of 23 project wins to
date. These 23 projects combined represent
a total of 924 new jobs, $45.2 million in new
payroll and over $2.2 billion in total capital
expenditures in the Baton Rouge Area.
In July Methanex announced it will make a
$1.3 to $1.4 billion capital investment to construct a third methanol plant in Geismar. The
project brings with it the creation of 62 new
direct jobs with an average salary of $80,000,
plus benefits.
The project will join Methanex’s two
existing methanol plants in Geismar and
represent a cumulative capital investment of
more than $2.5 billion for methanol facilities
in Ascension Parish. Combined, the three
Methanex plants will represent one of the
largest methanol complexes in the world,
producing almost 4 million tons annually.
Construction on the third unit is expected
to begin later this year and operations are
targeted to begin in 2022.
In August Formosa Plastics Corporation,
Louisiana, announced a $332 million expansion of its production of polyvinyl chloride
resin, or PVC, in East Baton Rouge Parish.
The project is expected to increase production capacity of the facility by 20 percent,
and will also add production equipment in
two other units of the company’s manufac-

turing facility, which it has operated since
1981. Fifteen new direct jobs are anticipated,
with an average annual salary of $77,667,
plus benefits. Work is expected to begin on
the expansion in early 2020.
In addition to the BRAC-supported
projects above, Westlake Chemical and Dow
separately announced expansion plans for
their regional assets. Westlake Chemical
is considering a $450 million expansion to
increase production of chlorine and vinyl
chloride monomer (VCM) at its Geismar
facility.
Dow announced it will invest $119 million
to expand its propylene production by
100,000 metric tons annually to meet market
demand.
The number and scale of recent industrial
project announcements in the Capital Region
are a positive sign for the entire regional
economy. Every new job created in the manufacturing sector accounts for the creation
of about eight additional jobs across other
sectors, making it a powerful driving force in
the region’s continued economic growth.
Russell Richardson
Senior Vice President, Business Development
Richardson works with economic development
professionals and the business community
to lead and manage economic development
efforts in the Capital Region.
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“IT TAKES MORE than discounted health

club memberships to move the needle on
employee well-being.” So opens a McKinsey
& Company commentary on Wellness At
Work, and it’s worth reading a few times to
take in the full measure of it.
The Baton Rouge Area Chamber recently
awarded two companies with our first-ever
Capital Region Employee Health Innovation Award. It was a new endeavor of ours,
presented by Blue Cross and Blue Shield of
Louisiana, to look more closely at the human
side of human capital. The small business
and large business category winners, Labarre Associates and The Lemoine Company,
stood out against a slate of strong competitors who applied for the awards. The panel
of independent, expert judges selected these
two, because they were 1) innovative, 2) thorough in their approaches to their people, and
3) focused on measuring outcomes.
As the McKinsey quote attests, many employers stepping into wellness first approach
gyms and pilates studios for discounted
access for their employees in return for
promoting their businesses. For many companies, the health affairs of their employees
are not part of their business. They cover
health benefits, yes. They are concerned
with their employee morale and their team
satisfaction and engagement, of course.
The notion of offering wellness programs,
though—that perhaps sounds too soft or too
distant from business of the business.
More and more, businesses in the Baton
Rouge Area, as elsewhere, cite that they are
in a constant competition to attract and retain talent. To do so, they are recognizing that
wellness is more important to their people
than perhaps they realized, and it is broader
than they considered it to be.
BRAC’s own experience is similar. As we
have delved more into team engagement
initiatives and invited employees into organizational improvement, they asked for an
internal employee wellness initiative to come
into being. Our team brought in an outside
wellness program, and we continue to refine
our offerings around lessons we are learning
each week and month since launching.
Yet, the rub on wellness programs may
strike some like the famous quote from John
Wanamaker about marketing: “Half the
money I spend on advertising is wasted. The
trouble is I don’t know which half.”
In a way, a health innovation award provides a way to dive into that very question,
by getting to see many wellness programs
being offered by lots of kinds and sizes of

companies, and to evaluate their merits.
This being the first year of the Employee
Health Innovation Award, no one knew what
to expect. The creators of the concept saw
it was important to have many applications
that represented a variety of companies in
size and sector. As a new award, it was an
opportunity to learn what leading employers
are doing internally to find value and innovation in wellness. The results were surprising
and insightful.
Labarre’s winning application in the small
business category showed how it took an offthe-shelf program through its insurance provider and built upon it. The company’s health
insurance offers an app with a points system
by which employees compete for prizes. The
design firm went further by providing on-site
screenings and health exams, access to fi-

thoroughly monitored and reported performance data from the program and the
connection to employee engagement and
satisfaction at work. It developed organizational healthy eating policies and practices.
In short, it boasts a detailed example of a
program that has broad-based internal team
support, management that is committed
to the program, and performance-tracking
for both health outcomes and employee
satisfaction.
“Employers are in a unique position to
be a good influence on health and general
well-being,” noted the McKinsey report. “After all, working people spend more of their
waking time on the job than anywhere else.”
The increasing accessibility to wellness
programs means that programs are showing
up in companies all over the Capital Region.

“Employers are in a
unique position to be a
good influence on health
and general well-being.
After all, working people
spend more of their
waking time on the job
than anywhere else.”
—McKinsey & Company, Wellness At Work

nancial education counseling for employees,
and conscientious application of its office
sick leave policy. It was especially impressive
that its programs extend beyond physical
health to personal financial education.
The number of small business applications also demonstrated that, although they
may have fewer dollars in their HR offices,
they are able to run employee wellness
initiatives in creative, effective ways. This
should be encouraging to the many small
business owners in the Baton Rouge Area
with smaller teams, yet the same pressure
to find and keep good people.
In the large business category, the competition was even more fierce. The Lemoine
Company edged out the others for a few
reasons. It has a very, very high employee
participation rate in its wellness program. It
focuses on both body and mind. It successfully pushed for spouses to participate. It

We received applications from a variety of
businesses, cutting across small businesses,
large businesses, construction, real estate,
banking, industrial services, logistics, telecommunications, insurance, and nonprofits,
and located across the Capital Region’s
geographic footprint. Wellness programs are
everywhere, and on the rise.
After the judges finished scoring, we
asked them to reflect on the experience.
They shared their surprise at the number of
applications for a first-year award, and their
admiration of the incredible lengths to which
these employers are going to help their people. Some of the more interesting examples
showcased included:
A financial services company with around
100 employees that made a $100,000
investment into its first year of a corporate
wellness program that resulted in a 40%
reduction in overall medical claims. Cost/
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benefit of its investment exceeded a 50%
return.
A local contractor that implemented a
population health model focused on treating
chronic conditions that drive employer health
plan costs, delivered by health care providers
at the local level. The company found it was
critical to serve employees where they work,
and that access to and consolidation of program data is key to the model’s success.
Another employer created a system to
screen for cancers at the workplace, allowing for early identification and treatment
of cancer and pre-cancerous concerns. It
noted that most participants had never been
screened for cancer, despite having health
insurance, and that employees noted that
they probably would never have gone for
a screening if it wasn’t available at work
because of the fear associated with the
disease.
The successful programs in the award
pool had a team, committee or group of
people who collaborated to decide what they
wanted as an organization. As a result, they
thoroughly followed through on implementation.
After reviewing the applications, one judge
shared this observation: “I was impressed
with the many organizations who are
creating worksite wellness programs that
address the whole employee, offering free
access to meaningful activities including
exercise, nutrition, stress management,
disease screening and prevention, as well
as important areas like financial wellness.
It’s nice to see company executives leading
the charge and key team leaders planning,
surveying, implementing, celebrating, and
then reevaluating and building momentum
to improve and expand every year.”
Another judge observed that, “a lot of
times when we hear the word ‘innovation’
we think about technology, or cutting-edge
discoveries, or even the product of significant strategic investments. What stands
out among many of the companies valuing
employee wellness in the Capital Region is
innovation in an almost old-fashioned sense,
of putting personal touches on programs
that, through intentional alteration, make
them new.
"Even businesses who may purchase
wellness products and programs from companies who specialize in providing them are
introducing elements that make them more
relevant to the specific character of their
businesses and the particular needs and
aspirations of their people.”
One judge shared a story that, about five
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SMALL BUSINESS CATEGORY WINNER

LABARRE ASSOCIATES
Design Build Firm

Denham Springs, Louisiana
36 employees, 29 in the Capital Region

LARGE BUSINESS CATEGORY WINNER

THE LEMOINE COMPANY
Construction Firm

Baton Rouge, Louisiana
262 employees, 110 in the Capital Region
years ago, he saw pushback from corporate
management about investing in corporate
wellness. The employer said it was not a priority and would not get management buy-in
to invest. Today, just five years later, he was
surprised to read what we saw in these applications: Wellness is becoming the norm,
and companies are using it as a competitive
edge to woo and keep top performers.
A health expert who participated as a
judge gave us this insight in parting: “I would
say that—for a city, state, and region much
maligned for our health, healthcare outcomes, and perceived ignorance or lack of
innovation—we had many companies apply
for the award with truly innovative programs
that also provided financial and physical dividends for the company. It was very heartening to see, and hopefully this will encourage
more companies to follow suit.”

Experts and business leaders alike will
continue looking at how to measure whether
wellness initiatives produce a return. Whether the benefits of wellness show up most
evidently in employee retention and engagement, in performance and productivity, or
directly in the bottom line, may be dependent
on the company.
One thing is certain, the competition for
talent is increasingly a competition for employee well-being. As an employee benefit,
corporate wellness is here, and becoming
more common every year.
Adam Knapp
President and CEO
Knapp leads the vision and strategy for the
organization, ensuring people and programs
are aligned to deliver the greatest benefit to the
Baton Rouge Area business community.
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Executive Investor

R&D Investor

Annual Investment of $100,000+

Annual Investment of $15,000+

Capital One Bank • Cox Communications • Cumulus Media • Entergy
• Excel Group • ExxonMobil • Guaranty Media • Louisiana State
University System • Our Lady of the Lake Regional Medical Center •
WGMB

Atmos Energy • AT&T • BXS Insurance • Clear Blue Design • Community
Coffee Company • Feigley Communications • Lard Oil Company •
Manda Fine Meats • Milton J. Womack, Inc. • Orion Instruments • R.J.
Daigle & Sons • Starmount Life Insurance • Woman’s Hospital

Board Investor
Annual Investment of $50,000+
Adams & Reese Law Firm • The Advocate • The Baton Rouge Clinic,
AMC • Baton Rouge Coca-Cola Bottling Company • Baton Rouge
General Medical Center • Bernhard Capital Partners Management, LP •
Blue Cross and Blue Shield of Louisiana • Breazeale, Sachse & Wilson,
L.L.P. • Cornerstone Government Affairs • CSRS, Inc. • DEMCO • Dow
Chemical Company • Economic Development Partnership Fund •
Georgia-Pacific • Hancock Whitney Bank • iHeartMedia • Jones Walker,
L.L.P. • JPMorgan Chase • Kean Miller LLP • The Lamar Corporation
• LUBA Workers’ Comp • Manship Media/WBRZ • Ochsner Health
Center Baton Rouge / Ochsner Medical Center Baton Rouge • Phelps
Dunbar, L.L.P. • The Powell Group • Regions Bank • Taylor, Porter,
Brooks & Phillips, L.L.P. • Turner Industries Group • WAFB

Development Investor
Annual Investment of $25,000+
Albemarle Corporation • BASF Corporation • Baton Rouge Water
Company • Boykin Brothers • Brookwood Properties, L.L.C. • Capital
Area Finance Authority • Coastal Bridge Co. • Forte and Tablada, Inc.
• Gallagher • General Informatics • Greater Baton Rouge Association
of REALTORS© • Greater Baton Rouge Business Report • IBERIABANK
• L’Auberge Casino & Hotel Baton Rouge • Launch Media • Lemoine
Company • MacLaff • MAPP Construction • Mesh Design, LLC • NAI
Latter & Blum • NRG Energy • Performance Contractors • Providence
• Setpoint Integrated Solutions • Southland Steel Fabricators • SSA
Consultants • Stupp Corporation

Policy Investor
Annual Investment of $10,000+
Ad Source • Air Liquide Large Industries U.S. • Amedisys, Inc. • A
Wilbert’s Sons • Belle of Baton Rouge Casino • Business First Bank •
Duplantis Design Group • Faulk & Winkler, L.L.C. • GMFS Mortgage •
Hannis T. Bourgeois, LLP • Hollingsworth Richards Automotive Group
• Hollywood Casino • LaPorte CPAs & Business Advisors • Level
Construction • Lofton Staffing Services • Lyons Specialty Company •
McGlinchey Stafford • Neighbors Federal Credit Union • The Newtron
Group • Postlethwaite & Netterville • Raising Cane’s Chicken Fingers •
Red River Bank • SGS Petroleum Services • Sparkhound • St. Elizabeth
Hospital • Stirling Properties • Team Automotive Group • WRKF

Supporting Investor
Annual Investment of $4,000+
Acme Refrigeration of Baton Rouge, Inc. • Airtrol, Inc. • Bank of St.
Francisville • Barber Brothers Contracting Co./Waterloo Operations
• Baton Rouge Telco Federal Credit Union • Beau Box Real Estate •
Benny’s Car Wash • Boh Bros. Construction Co., LLC • Brock Services,
Ltd. • Cajun Industries, LLC • Campus Federal Credit Union • The
Celtic Group • Cintas • Coleman Partners Architects, LLC • Cortec • D’
Honore’ Construction, Inc. • EcoLite International • ECS Southeast,
LLP • Edgen Murray Corporation • Emergent Method • EMR Southern
• Essential Federal Credit Union • Fishman Haygood L.L.P. • Formosa
Plastics • Gerry Lane Enterprises • GraceHebert • Guarantee
Restoration Services • Hotel Indigo • H.R. Solutions, LLC • Hunt, Guillot
& Associates, LLC • IBM • Investar Bank • Kleinpeter Dairy Farms •
Kurz & Hebert Commercial Real Estate, Inc. • La Capitol Federal Credit
Union • Lee Michaels Fine Jewelry • Lipsey’s • Long Law Firm, LLP •
Louisiana Office Supply Co. • Louisiana Radio Network • Mary Bird
Perkins Cancer Center • Methanex • Merrill Lynch • Neel-Schaffer •
Olin • Olinde’s Furniture/Baton Rouge Beer Agency • +one design &
construction • Premium • Prime Occupational Medicine • Raymond
James Advisors • Republic Services/Allied Waste • Ritter Maher •
Roedel Parsons Koch Blache Balhoff & McCollister • Shell Chemical
• Sid Richardson • Star Service • Stonehenge Capital Company •
Stuart & Company General Contractors • Surgical Specialty Center •
Thermaldyne • UnitedHealthcare • Wampold Companies • Walmart •
Waskey • WHLC Architecture
BRAC also receives support from Louisiana Economic Development (LED) and the City
of Baton Rouge/Parish of East Baton Rouge

S T R AT E G I C P L A N

REPORTING

OUR PROGRESS
InternBR

#BRACfact
BRAC GRADUATED 31
DECISION MAKERS
FROM THE REGION’S
MIDDLE AND HIGH
SCHOOLS FROM
ITS PATHWAYS
TO PROSPERITY
FELLOWSHIP IN JULY.
THESE EDUCATORS
WILL SERVE AS
AMBASSADORS TO
THEIR STUDENTS AND
CONNECTORS BETWEEN
THE CLASSROOM AND
WORKPLACE SKILLS
IN HIGH-DEMAND
INDUSTRIES.
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BRAC OPERATES ON a five-year, regional strategic plan organized around the
goals and objectives below. The information
reported is a snapshot of progress made
through the third quarter of the year.

GOAL 1

GROW AND DIVERSIFY THE BATON
ROUGE AREA ECONOMY
BUSINESS DEVELOPMENT
BRAC’s project pipeline remains strong
through the third quarter of 2019.
So far this year 23 projects have been
secured, totaling 924 new jobs, $45.2 million
in new payroll, and over $2.5 billion in capital
expenditures. BRAC continues to participate
in lead generation activities, including hosting site consultants in conjunction with the
Southern Economic Development Council’s
annual meeting and travelling to and participating in major trade shows.
Upcoming trips include Site Selectors
Guild and the Industrial Assets Management Council’s annual meeting. These trips
include pre-set meetings with site selection
consultants, C-suite executives, and other
key decision makers within prospect companies to share the Capital Region’s competitive advantage.
Additionally, BRAC continues to host its
Greaux Local Series with existing regional
businesses. These meetings are designed
to provide opportunities for local companies
and other stakeholders to meet and discuss

important topics that are vital to their
growth.
ACCELERATE ENTREPRENEURSHIP,
HIGH-GROWTH FIRMS AND
BUSINESS INNOVATION
Over 1,000 more students across the state
earned BRAC’s Micro-Enterprise Credential
this year than did last year, equipping them
with skills necessary to be exceptional small
business employees and laying a foundation
for them to pursue small business entrepreneurship. Over 5,200 students across the
state have earned the business credential
this year, and more are expected to finish
before 2020 begins.
SUPPORT REGIONAL SMALL BUSINESSES
BRAC continues to make strides in
fostering the region’s small business and entrepreneurial ecosystem. This past quarter,
BRAC’s free Small Business Series saw a
significant increase in attendance as a result
of BRAC's Small Business and Entrepreneurship Council’s concentrated effort to
address the greatest concerns expressed by
small business executives. Series topics in
the third quarter included investment readiness, credit management, access to capital
and obtaining government contracts.
In the last quarter of the year, the Small
Business Series will feature experts in succession planning, conducting effective interviews, and building a strong HR foundation.
To further bolster BRAC’s commitment
to small business services, the Louisiana
Procurement Technical Assistance Center

(PTAC) recently moved into BRAC's office
space at the David E. Roberts Center for
Economic Development and kicked off its
arrival by conducting a workshop providing
professional insight on landing a government
contract.
EXISTING BUSINESS SUPPORT
BRAC’s Business Retention and Expansion
program engages with existing business
and industry to identify and support growth
opportunities in the Capital Region. The program connects companies to key resources,
assets and partnerships that are essential
for growth. Through the end of the quarter,
BRAC had visited 111 existing economic
driver companies in the region.

GOAL 2

CULTIVATE THE REGION’S TALENT
EXPAND STEM LEARNING
AND PARTNERSHIPS
Over the summer, BRAC hosted 30 school
leaders from seven Capital Region school
districts in its Pathways to Prosperity Fellowship.
The fellows spent a week paired with Baton Rouge Area companies in the high-wage,
high-demand industries of manufacturing,
healthcare, IT, and construction/skilled craft.
While on site, they learned about careers
available to students, as well as the skills
and knowledge needed to obtain a job in
these industries.
In early October, BRAC also convened
stakeholders from across the region for a
STEM education summit. Representatives
from business and industry, education,
adult training programs, and government
agencies gathered to discuss how the Capital
Region can properly train its workforce for

an evolving economy. From the facilitated
discussions, the summit yielded priorities
for the area’s STEM education. The LASTEM
council, Louisiana’s statewide STEM board,
will use the findings in early 2020.
SUPPORT PUBLIC SCHOOL
ACCOUNTABILITY INITIATIVES
In July, the East Baton Rouge Parish
School Board voted unanimously in favor
of a 2019-2020 budget that does not rely
on reserve spending, a key component of
BRAC’s 2018 school board election platform.
The budget, which is the first in several years
that’s slated to take in more money than it
spends, was spearheaded by Board President Mike Gaudet. The district has several
threats to its budget stability and will need
to continue to make tough choices in future
budgets to address them. This year’s budget
is a great first step.
RECRUIT AND RETAIN TOP TALENT
To assist area employers in familiarizing
candidates and/or new employees with the
Capital Region, BRAC conducts individual
and group tours of the region. At press time,
BRAC had completed one group tour and 37
individual tours for prospective candidates,
including tours for Pennington Biomedical
Research Center, the LSU School of Veterinary Medicine, Our Lady of the Lake, and
Ochsner.
InternBR, an eight-week summer program presented by Gallagher and designed
to provide area interns with professional
development activities focused on leadership
and communication skills, graduated its
fourth cohort in July. The class of 23 area
interns attended weekly sessions throughout the summer and were introduced to the
many quality of life amenities Baton Rouge
affords young professionals.
Pathways to Prosperity Fellowship
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#BRACfact
THE BRACAFFILIATED
POLITICAL ACTION
COMMITTEE
FUTUREPAC IS THE
ONLY PAC FOCUSED
ON ECONOMIC
DEVELOPMENT
ISSUES FOR THE
CAPITAL REGION.
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BRAC's Small Business Series

GOAL 3

TRANSFORM THE BATON ROUGE
AREA’S QUALITY OF LIFE
ADVOCATE FOR TRANSFORMATIONAL
QUALITY OF PLACE INITIATIVES
Following the successful BRAC-led statewide legislation to address barriers to blight
abatement that passed earlier this year,
staff has been working with EBR City-Parish
officials to uncover regulatory changes that
could make a big impact locally. If enacted,
these changes would prevent additional
accumulation of adjudicated properties
by the City-Parish by supporting quicker
response time to blight complaints and
leveling consequences in proportion to the
threat they cause to public safety. In doing
so, they would aim to deter repeat offenders
from neglecting their properties, hopefully
creating better neighborhoods for communities across Baton Rouge.
BRAC staff is actively engaged in the Complete Streets Citizens Advisory Committee,
MovEBR Project Prioritization Committee,
and finalization of the East Baton Rouge
Pedestrian & Bicycle Master Plan to ensure
connectivity between them when possible,
and to advocate for the incorporation of local
quality of place and complete streets policies
across all initiatives.
BRAC staff continues to work with
City-Parish officials to ensure robust performance-based metrics for all public works
departments, informed by the City-Parish’s

Efficiency Report, are included in the 2020
City-Parish Budget. In doing so, BRAC is
advocating for greater proactivity in the
City-Parish’s work to maintain the built
environment of East Baton Rouge.
ACT AS A CHANGE AGENT ON
MAJOR INITIATIVES AND POLICY REFORMS
With 2019 elections rapidly approaching,
BRAC-affiliated FuturePAC has been active
in Capital Region races to endorse a strong
slate of candidates that embrace economic
development as a top priority, and are willing
to fight for issues like infrastructure, early
childhood education, and tax reform. FuturePAC is the only political action committee in
the Capital Region dedicated to economic
development priorities.

GOAL 4

ELEVATE THE REGION'S
EXTERNAL IMAGE
Through a partnership with the Baton
Rouge Area Foundation, Visit Baton Rouge,
and the Baton Rouge Metropolitan Airport,
BRAC engages in a sustained media relations strategy to positively position the Baton
Rouge Area in national publications.
In the third quarter, the initiative secured
an article in Thrillist titled “Cool-as-Hell Louisiana Towns you Need to Visit (Besides New
Orleans)” that spotlighted Baton Rouge’s
laid-back and welcoming culture firmly
planted in good food, good music, and great
collegiate sports.

P O L I CY U P D AT E

CONSTITUTIONAL CONVENTION:

PANACEA OR PLACEBO?

YOU’VE PROBABLY READ that Louisiana’s constitution is one of the longest in the
United States. You’re probably also aware
that its length has grown by 99% since it was
adopted in 1974, with the majority of that
growth attributable to changes to the fiscal
section.
But you’ve also heard that a constitutional
convention focused on freeing up dedicated
funds could resolve the state’s recurring
budget woes. While freeing up those dedicated funds would have a positive impact on the
state’s ability to navigate budgeting problems, the impact will unfortunately not be a
windfall of money freed from unimportant,
but earmarked, spending.
Louisiana’s constitution contains nearly
30 dedicated funds, which reserve revenue
for specific causes. These funds range in
size and activity from the Transportation
Trust Fund (which captures all state taxes
on gasoline and motor fuels and which are
used for costs associated with construction
and maintenance of transportation and infrastructure), to funds like the Higher Education
Louisiana Partnership, Agricultural and Seafood Products Support, and First Use Funds,
all of which have had no money or activity
since they were created.
In addition to these nearly 30 funds are
another set of related constitutional funding
requirements, which do not establish a
named fund, but nonetheless require money
to be dedicated to a particular purpose.
These primarily involve dedication of specific
state revenue to parishes, school districts, or
other taxing authorities for specific purposes and include dedications like the Parish

LOUISIANA’S
CONSTITUTION
BY THE NUMBERS

• LA’s 11th constitution
• Adopted in 1974
• Length: 72,272 words
• No. of amendments: 195
• 4th longest constitution
in the U.S.
• 10 times longer than
the U.S. constitution

Severance Tax and the Parish Road Royalty
Fund.
The key opportunity presented by a
constitutional convention involves examining
the dedication of each of these funds. While
a handful of the funds really should remain
dedicated to protect the financial health and
rating of the state (such as the Bond Security
and Redemption Fund, Budget Stabilization
Fund, Revenue Stabilization Fund), many
might be better written into statute or even
eliminated altogether. By writing these
funds into statute, the legislature is given
an opportunity to better react to the needs
and concerns of the people of Louisiana by
prioritizing some spending over others, just
as individuals and businesses do.
A constitutional convention could also
redefine the relationship between state and
local government. Louisiana’s parish and
municipal governments are reliant upon
state funding in a way that local govern-

ments across the country are generally not.
The constitution both caps and limits the
ways in which local governments can raise
revenue, further increasing the impact of
state decisions on local budget stability.
Perhaps as importantly, a constitutional convention could allow Louisiana an
opportunity to create a guiding document for
the state’s future. Like the U.S. Constitution,
Louisiana’s could broadly define the state’s
values and goals, protect fundamental
rights, set out the scaffold of state government operation, and allow our state the
flexibility and strength to adapt and prosper.
Liz Smith
Senior Vice President of Economic
Competitiveness
Smith leads BRAC’s public policy advocacy,
strategy, research, and reform activities aimed
at advancing the quality of life and economic
competitiveness of the Capital Region.

A DVO CACY U P DAT E

A NEW

CHARTER SCHOOL POLICY

#BRACfact
IN 2019, BRAC HAS
SUPPORTED THE
EXPANSION OF
APPROXIMATELY
10,000 HIGH-QUALITY
SCHOOL SEATS
THROUGH APPROVAL
OF FOUR NEW CHARTER
SCHOOLS IN EAST
BATON ROUGE PARISH.
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ECONOMIC GROWTH DEPENDS on an
educated and talented workforce. In 2018,
BRAC released an elections platform calling
on candidates for the East Baton Rouge
Parish School Board to commit to 10 key
policy actions to support economic growth.
Among those commitments was, “continue to authorize and open high-performing
schools and annually review all schools’
performance with a focus on closing under-performing schools.” While there is still
more to be done, in August 2019 the school
board put a policy in place that moved this
item forward.
The board adopted a charter school
policy which set minimum requirements for
charter school authorization and renewal
in the areas of governance, finances, and
academic performance. The policy is not
perfect, and BRAC remains engaged to
address issues to eliminate barriers for
school facilities funding and to advocate for
the use of context-specific data to inform
decision-making. But ultimately, the policy
means that EBR is serious about expectations it has for performance, and standards

to which it will hold schools accountable.
That, in and of itself, is a big step forward for
students and families in EBR.
Now that this charter policy is in place,
what’s left to be done? Create a similar
policy for the District’s traditional public
schools. BRAC’s election platform called
for the school board to review all schools’
performance, because all schools—no matter the operating entity—should be helping
students grow academically.
The new charter school policy signals to
the community that EBR has high expectations of its schools. BRAC will continue
working with the school board, urging it to
implement policy to extend those expectations to every school under its direction,
because all students deserve an excellent
education and East Baton Rouge’s economic
growth depends on it.
Ethan J. Melancon
Policy and Research Project Manager
Melancon serves as BRAC’s lead for
education and workforce development
policies and initiatives.

IN THE

S P OT L I G H T

BRAC SPOTLIGHT:

AMBASSADOR PROGRAM

#BRACfact
CURRENTLY,
BRAC HAS 42
AMBASSADORS WHO
HAVE CONNECTED
WITH OVER 700
LOCAL BUSINESSES
IN THE NINE-PARISH
AREA THIS YEAR.

BRAC AMBASSADORS ARE representatives from investor organizations
and businesses across the Capital Region
dedicated to supporting BRAC’s mission
of leading economic development in the
nine-parish area.
Bringing together professionals across
industries, this energetic group actively
builds relationships with investors and
business leaders.
Ambassadors work closely with BRAC’s
Investor Development team to enhance
the investor experience through personal
outreach. These professionals play an
integral role in BRAC’s work by educating
investors about the benefits and resources available to them, while encouraging
new businesses to get involved.
BRAC acknowledges that Ambassadors take on a major role in assisting our
efforts, which is why they receive exclusive
access to investor events such as grand

openings, open houses, and other opportunities to facilitate connections with
existing businesses and those new to the
community.
Perhaps the most valuable aspect
of becoming an Ambassador is the
increased visibility for participants and
their businesses. The program provides
opportunities for blog spotlights and website features, complimentary attendance
at events and recognition at monthly
lunches.
For more information, visit brac.org/
ambassador or contact Michelle Mahaffey
at michelle.mahaffey@brac.org.
Michelle Mahaffey
Manager, Business Services
Mahaffey directs BRAC’s business services
and acts as liaison between the organization
and investors, including by serving as
BRAC’s Business Concierge.

ONE AMBASSADOR’S STORY
AS A FRESH FACE in the Baton Rouge business community
I began attending BRAC’s Monthly Lunches and several
workshops as a way to learn, engage, and connect with the
working world. When I learned about the BRAC Ambassador
Program, where I could join other investors from all different
industries to help share the wealth of resources that BRAC
offers, I didn’t think twice about participating. Engaging with
other businesses to ensure they know how they can learn and
grow to make our community stronger is more than enough

reward for my volunteer work an Ambassador. On top of that,
I have access to every other BRAC Ambassador as we attend
networking events and grand openings together. My fellow
Ambassadors are some of the kindest, smartest, and most
caring people I have met in Baton Rouge. Ask any one of us we are delighted to work with BRAC and each other on behalf
of Baton Rouge businesses.
—Chelsey Gonzales
IT Inspired

MAKE YOUR VOICE HEARD.
FuturePAC amplifies the voice of the region’s business
community by funding political issues and candidates that
impact the economic landscape of the Capital Region.

JOIN AT FUTUREPAC.BIZ
Contributions are not tax deductible.

