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Executive summary
In November 2019, the Baton Rouge Area Chamber (BRAC) began creating a new
five-year economic development strategy for the nine-parish Baton Rouge Area. Led
by Ernst & Young LLP (EY) Economic Development Advisory Services (EDAS), the
three-phase planning process included an evaluation of the region’s economy, a fiveyear strategy and an execution plan, all guided by broad stakeholder input.
Today, the Baton Rouge Area is at a critical juncture. The chances of sustained
economic vibrancy in the future will increase as the region acts together to
implement a comprehensive economic development agenda that accelerates
momentum by leveraging its assets and addressing critical weaknesses.
Six narratives emerged through benchmarking analysis and stakeholder input that
began to define the region’s economic development priorities: ensuring we have a
strong talent pipeline; diversifying our economy to expand our job opportunities;
increasing inclusivity to fully engage our workforce potential; enhancing our
livability to help attract and retain people; and uniting our leadership to seize
opportunities together.
Along with these narratives came a renewed sense of purpose and a relentless
commitment to tackle challenges with gusto. BRAC’s purpose for the next five years
is to accelerate economic opportunity for everyone. Accomplishing this requires
tenacity and a bias for action. It also requires a commitment to push the region
beyond the status quo, unleash its potential, and embrace a mindset that the finish
line does not exist.
The following goals, priorities and bold initiatives could help BRAC realize this
purpose.

Goal 1: Bolster our talent pipeline
Priorities
1. Build a seamless talent pipeline
2. Keep college grads
3. Elevate skill sets
4. Bring talent to Baton Rouge (BR)
BRING IT! Initiative: BRING IT! to BR Talent Campaign
Goal: Increase the region’s young professional population by 5%
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Executive summary
Goal 2: Diversify our industry base and job opportunities
Priorities
1. Level up entrepreneurs and existing business
2. Grow our emerging sectors
3. Shift business attraction into hyperdrive
BRING IT! Initiative: Supercharge cluster development
Goal: Grow 500 new jobs in emerging sectors

Goal 3: Create a more inclusive economy
Priorities
1. Accelerate minority- and women-owned businesses
2. Drive investment into neighborhoods in need
3. Boost diversity and inclusion in the workplace
BRING IT! Initiative: Accelerate economic inclusion
Goal: Attract $100 million of private investments into disinvested communities

Goal 4: Enhance our region’s livability
Priorities
1. Upgrade our infrastructure
2. Beautify BR
3. Rally BR pride
BRING IT! Initiative: Beautify BR
Goal: Boost positive perceptions of the Baton Rouge Area by 20%
Activating this strategy, its bold, BRING IT! Initiatives and goals will require a
significant increase in financial and staff resources, along with support from BRAC’s
existing councils and committees. Additionally, BRAC will need to collaborate with a
variety of partners to increase opportunities in each of the goal areas. With ample
support, strong partnerships and the BRING IT! attitude, BRAC has the capacity to
accelerate economic opportunity for everyone in the region.
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Introduction

About this report
In November 2019, the Baton Rouge Area Chamber began creating a new five-year
economic development strategy for the nine-parish Baton Rouge region. Led by
Ernst & Young LLP Economic Development Advisory Services (EDAS) (formerly
Avalanche Consulting, Inc.), the three-phase planning process included an
evaluation of the region’s economy, a five-year strategy and an execution plan, all
guided by broad stakeholder input.
In March 2020, leaders from the Baton Rouge Area Chamber pressed pause on
strategic planning efforts to focus on business crisis response and recovery related
to the COVID-19 pandemic. BRAC’s efforts to meet the moment focused on assisting
businesses in their recovery, seizing post-COVID-19 economic development
opportunities, helping to reskill and upskill talent and supporting the region as it
adapted to the shift toward remote work. Economic inclusion also played a
foundational role, with goals for reinvesting in North Baton Rouge, advocating for
placemaking and improvements in infrastructure, closing the achievement gap and
reducing crime.
Over the course of the planning process, the consulting team engaged hundreds of
stakeholders through interviews, focus groups, a community survey and workshops
with a 60-member Advisory Committee and Parish Partners Advisory Group. Their
input culminated in a Discovery Report delivered in early 2020 and revised in early
2021 to include COVID-19-related impacts.
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The Discovery report noted how the Baton Rouge Area has repeatedly overcome
adversity. Early in the past decade, repeated budget cuts significantly impacted two
of the Baton Rouge Area’s primary economic anchors — the state government and
Louisiana State University. By 2015, a stabilized economy and tax increases helped
bolster the state’s fiscal health and contributed to five consecutive years of state
budget increases. Baton Rouge also benefited from rising enrollment numbers at
both LSU and Southern University. The impact of these positive developments on
the Baton Rouge Area, however, was slightly muted by slower employment growth
in sectors dependent on the petrochemical industry like manufacturing and
construction. Historic flooding in 2016 added to these headwinds.
Despite these challenges, in early 2020 Baton Rouge was enjoying a period of
notable prosperity. Median household income had increased for several consecutive
years. Total annual employment neared a record high. At less than 4%, regional
unemployment was close to its lowest level in a generation. While the COVID-19
pandemic and resulting economic downturn have upended these gains, Baton
Rouge has repeatedly proven capable of successfully navigating a variety of
challenges to emerge in an even stronger competitive position.
This planning process, stakeholder input and quantitative data analysis (including
extensive benchmarking against 39 other US regions) have revealed the following
top-line research findings and form the initial platform for strategy and action.
► Diversifying the Area’s industry base will help supercharge regional employment
growth, creating a broader range of job opportunities to attract and retain talent
as well as help buoy the region against future economic downturns.
► The Area has a large student population and alumni base, yet many local
graduates move out of the region after college. Business growth will be enhanced
if this talent is retained.
► Committing to greater economic inclusion will expand the workforce, propel
business growth and help the Area compete.
► There is tremendous opportunity to build upon the Area’s world-class innovation
assets, translating into a more robust entrepreneurial ecosystem and greater
corporate research partnerships.
► A high quality of life is essential to talent retention and attraction, as well as
growing the businesses that seek those workers.
► Unified regional leadership guided by a shared strategy will help amplify impact
and the region’s visibility.
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This is a pivotal moment to plan for the Baton Rouge Area’s economic future, and
this report provides some options for the BRAC to consider. This report contains our
description of possibilities for the Baton Rouge Area’s long-term economic future
based on assets available today and aspirations heard from stakeholders across the
region. This report also proposes goals and strategies that could help the region
achieve those possibilities if undertaken.
Once this report is completed, it will be up to BRAC and its investors to decide which
goals and strategies to adapt, adopt and pursue in the coming years.
The report itself is divided into three sections and an appendix:
Introduction
Strategic framework. The strategic framework outlines BRAC’s purpose, values and
can-do attitude for tackling this five-year strategy. The framework goes on to outline
the strategic priorities, several key initiatives and the big, bold goals for this
strategy.
Goals and strategies. In this section, EY describes four areas on which BRAC could
focus to reach its goals and the high-level strategies for each of these areas.
Recommended metrics of success are included for each focus area to help track
progress.
Implementation guidance. This section provides BRAC with guidance on how to
effectively execute upon the goals and strategies within this plan. It also includes
suggestions for resourcing this strategy and engaging partners in its execution.
Appendices:
Implementation tables. In the appendix, EY provides draft implementation tables in
spreadsheet format. These tables include the tactical actions to support each
recommended strategy, suggested responsible parties for each tactic and staging for
pursuit by year of implementation. The initial tactics shared by EY are a starting
point for BRAC to develop and refine going forward. Tactics change over time, and
these implementation tables can act as a living document in which the BRAC team
can collaborate and have flexibility to adapt to evolving circumstances.
Leading practices. In this appendix, EY provides examples of successful
implementation of similar initiatives in other communities. Leading practices can
provide inspiration and guidance for implementing strategies in this report.

5

Baton Rouge Area Chamber five-year economic development strategy

Strategic framework

Bringing opportunity to the Baton Rouge Area
From broad stakeholder input and benchmarking analysis arose six narratives that
began to define the region’s economic development priorities: ensuring we have a
strong talent pipeline; diversifying our economy to expand our job opportunities;
increasing inclusivity to fully engage our workforce potential; enhancing our
livability to help attract and retain people; and uniting our leadership to seize
opportunities together.
This section outlines the renewed purpose, values and attitude that the BRAC
team and its investors plan to bring to its 2022-2026 economic development
efforts. It also outlines four bold initiatives and equally bold goals for tackling the
region’s most pressing priorities. Elements of these initiatives are interwoven into
the suggested tactics outlined in this strategy report.
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Our purpose
To accelerate economic opportunity in the Baton Rouge Area,
for everyone.
The Baton Rouge Area Chamber is an aggressively ambitious regional economic
development organization with a bias for action. BRAC seeks to push Baton Rouge
beyond the status quo, unleash its potential, and support a vibrant business
community that believes the finish line does not exist.

Our values
Leadership | Inclusivity | Objectivity | Optimism | Persistence

Our rallying cry: BRING IT!
Serving as a rallying cry for the Baton Rouge Area, BRING IT! means that our region
faces obstacles head-on with a can-do attitude. Whatever challenges and
opportunities lie ahead — from developing a more desirable lifestyle to recruiting
the best businesses and talent around —BR can handle it. In fact, we even welcome
it because this name evokes the confidence we have to move this region forward.

BRING IT! 2022-2026 strategic goals
q Bolster our talent pipeline
q Diversify our industry base and job opportunities
q Create a more inclusive economy
q Enhance our region’s livability
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2022–2026 strategic priorities
Talent
Goal 1: Bolster our talent pipeline
q

Build a seamless talent pipeline

q

Keep college grads

q

Elevate skill sets

q

Bring talent to the BR Area

Economic diversification
Goal 2: Diversify our industry base and job opportunities
q

Level up entrepreneurs and existing business

q

Grow our emerging sectors

q

Shift business attraction into hyperdrive

Inclusive economy
Goal 3: Create a more inclusive economy
q Accelerate minority- and women-owned businesses
q Drive investment into neighborhoods in need
q Boost diversity and inclusion in the workplace

Livability
Goal 4: Enhance our region’s livability
q Upgrade our infrastructure
q Beautify the BR Area
q Rally BR Area pride
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Bold initiatives
In addition to the strategy’s goals and priorities, several bold initiatives are included
that are designed to bring the Baton Rouge Area’s economy up to a new level and
engage community partners to an even greater degree. These initiatives are
interconnected with and layered into each goal of this five-year strategy.

Bring it to BR! Talent campaign
A comprehensive effort to attract and retain talent to the Baton Rouge Area,
including coordinated marketing and media campaigns, a career exploration
tool and job board.
Supercharge cluster development
Define, nurture and attract emerging industries to our Area through the work
of cluster-building teams and investments across R&D, product, education and
entrepreneurship.
Beautify the BR Area
A layered approach to boosting community pride via anti-litter and other
beautification efforts as well as activating Baton Rouge Area boosters who
proactively promote our region.
Accelerate economic inclusion
Bold actions to accelerate the wealth generation from minority- and womenowned businesses by way of mentors, business accelerators and procurement
support.
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Big outcomes

BRAC’s progress over the next five years will be gauged by numerous metrics of activity
and impact, but these four BRING IT! Big outcomes represent the desired outcomes BRAC
aims to bring about as a result of its dedication to this strategy.

Talent
Increase the region’s young professional population by 5%
High-tech regions are magnets for young professionals and typically boast young
professional populations of 31% and higher. The Baton Rouge Area produces
thousands of college graduates on an annual basis yet has seen a net out-migration of
young professionals for five of the past six years. Increasing the percentage of the
region’s population of 25 to 44 year olds from 27% to 32% would put the Baton Rouge
Area in the ranks of high-performing regions such as Salt Lake City, Seattle and Denver.

Economic diversification
Grow 500 new jobs in emerging sectors
Economic growth in the Baton Rouge Area has been fairly moderate over the past
decade, and recent growth has been concentrated in the construction sector. Adding
500 new jobs in our emerging sectors over the next five years will signal a strong shift
toward economic diversification.

Economic inclusion
Attract $100 million of private investment into disinvested communities
The migration patterns in the Baton Rouge Area are increasing economic inequality
between its parishes. Over time, the inequality can proliferate generational poverty,
contribute to lower graduation rates and higher incarcerations rates, and even shorter
life expectancies. Attracting $100 million of private dollars to reinvest and redevelop
the Baton Rouge Area’s most underserved communities will enhance the region’s
overall vibrancy while bringing greater economic opportunity to its residents.

Livability
Boost positive perceptions of the Baton Rouge Area by 20%
Based on stakeholder input, the Baton Rouge Area suffers from an overall negative
perception of itself. Eliminating this narrative will have positive effects on the region’s
ability to attract talent and businesses. This outcome leverages the work of Beautify
BR and all of the BRING IT! initiatives to bring more positivity to the Baton Rouge Area.
Its progress will be measured by local and national perception studies.
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Goals and priorities

Five-year goals
In this section, EY offers five-year goal statements and strategic options for each of
the economic development topics outlined in the previous section: talent pipeline,
diversified economy, livability and inclusive economy.
For each topic, we provide a goal statement, an explanation and a list of strategies
to support the goal. We also share a list of metrics that can be used to track
progress on that goal. The subsequent pages on each topic provide an explanation
for each strategy and a description of what each one entails.
The appendices include implementation tables with details on the timing of each
tactic and leading practices for inspiration and guidance from other communities
tackling similar initiatives.
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Goal one:
Bolster our
talent pipeline

Big outcome
Increase
young professional
population by 5%
BRING IT! Initiative
Bring it to BR!
Talent campaign
A comprehensive effort to attract
and retain talent to the Baton
Rouge Area, including coordinated
marketing and media campaigns, a
career exploration tool and job
board

Talent
Goal 1: Bolster our talent pipeline
A strong talent pipeline is increasingly important to the economic growth and
prosperity of a region. Over the last decade, record job growth and an expanding
skills gap created a battle for talent in communities of every size. The pandemic
then intensified talent-related issues and opportunities. Remote learning magnified
concerns over education equity and forced some parents out of the workforce. It
also created new demand and funding opportunities for reskilling and upskilling
programs. Meanwhile, the prevalence of remote work has stiffened competition for
talent retention and attraction. Bolstering talent requires a dedicated and
collaborative approach to address issues and leverage opportunities along the
entire talent pipeline.

Issues and opportunities
The Baton Rouge Area has invested in a variety of successful education programs
and has seen improved performance across many education metrics in recent years.
CTE Jump Start Pathways credentials in health care, IT/software development,
skilled trades, manufacturing and microenterprise were awarded to thousands of
high school students. More than 100 teachers, principals and counselors were
hosted in business fellowships and externships, and 16 new quality public education
choices were brought to the region.
In addition to enriched programming to prepare students for continued education
and the workforce, every school system in the region has experienced an increase in
graduation rates in recent years. Since 2015, all but two school systems have
achieved gains on their ACT index scores. The Baton Rouge Area also has one of the
country’s highest rates of Free Application for Federal Student Aid (FAFSA)
completion.

Post-secondary certificates requiring less than two years awarded
per 1,000 residents, 2018
9.4

4.5 Baton Rouge
1.6

Top 25%

Top 50%

Sources: EY, U.S. Department of Education.
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Bottom 50%

Bottom 25%

Talent
While these gains should be celebrated, stakeholders cite that the overall quality of
available education for many residents remains inadequate. BRAC’s continued
efforts in advocating for school choice and accountability, along with support for
universal PreK-3 and Early College programs, are critical to strengthening the talent
pipeline.
In addition to supporting increased investments and transformative change in
school systems at both the local and state level, the Baton Rouge Area also has work
to do in the areas of reskilling and upskilling. Overall educational attainment levels
in the region are relatively low and approximately 14% of residents live in poverty,
including nearly 7% of residents who have been employed six months or longer.
Connecting adults to services that help to overcome barriers, increase educational
attainment outcomes and gain higher paid employment is vital to elevating overall
economic prosperity in the region.

Poverty rate among employed residents age 16 and over, 2018
16.0%

6.6% Baton Rouge
3.8%

Top 25%

Top 50%

Bottom 50%

Bottom 25%

Sources: EY, U.S. Census Bureau.

The Baton Rouge Area’s higher education institutions – including Louisiana State
University, Southern University, Baton Rouge Community College and River Parishes
Community College – produce thousands of college graduates annually. However,
the regional economy has not been especially well-positioned to capture this talent
due to a limited supply of jobs that require a post-secondary education.

Percent of jobs requiring some level of post-secondary educational attainment
2018 employ ment

31.8%

36.4%

33.5%

29.9%

2013-18 employment
growth

Baton Rouge
Sources: EY, EMSI, Bureau of Labor Statistics.
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US

Talent
Net in-migration of individuals ages 25 to 44 per 1,000 residents, 2018
8.5

Baton Rouge

-3.6
-6.4
Top 25%

Top 50%

Bottom 50%

Bottom 25%

Sources: EY, U.S. Census Bureau.

In addition to diversifying the Baton Rouge Area’s industry base to absorb more of
this highly skilled talent pool, connecting students and young professionals to
professional opportunities and lifestyle amenities could also foster greater levels of
talent retention. This work has begun with BRAC’s Baton Rouge Toolkit for
employers to attract talent and the launch of the Handshake platform to help
connect local graduates and employers. Additional investments in programs and
resources that attract, engage and retain talent – including a dedicated talent
attraction campaign like the BRING IT! to BR talent initiative – could help further
augment population growth.

Bringing it to the Baton Rouge Area
The significance of talent availability and alignment will likely intensify as the US
economy regains its momentum. Targeted initiatives across the entire pipeline are
necessary for the region to prosper. Bolstering the talent pipeline is deeply
intertwined with the Baton Rouge Area’s ability to diversify its economy, create
more inclusive economic opportunities and improve the region’s livability – all of
which are addressed in this very talent-centric five-year strategy.

Priorities
1. Building a seamless talent pipeline
2. Keeping college grads
3. Elevating skill sets
4. Bringing talent to BR
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Goal two:
Diversify our
industry base and
job opportunities

Big outcome
Grow 500 new jobs
in emerging sectors by
2026
BRING IT! Initiative
Supercharge cluster
development
Define, nurture and attract
emerging industries to our Area
through the work of cluster-building
teams and investments across R&D,
product, education and
entrepreneurship.

Economic diversification
Goal 2: Diversify our industry base and
job opportunities
Industry and employment diversification are two critical building blocks for creating
an economy that is both vibrant and resilient. This type of diversification better
insulates a region from economic shocks and provides greater employment
opportunities for residents with varied skillsets and experience.
A strong economy relies on growth in businesses across the entire spectrum, from
small, family-owned businesses and innovative startups to large, established
multinational corporations. Each requires a unique set of resources to succeed but
they all benefit from a competitive business environment and supportive
organizations, like BRAC, to drive opportunities for accelerating growth.

Issues and opportunities
The Baton Rouge Area economy is driven primarily by three sectors – state
government, Louisiana State University and the petrochemical industry. At no point
during the past decade have all three simultaneously fueled growth in the region,
but historically, the Baton Rouge Area’s economy has been more stable than the
nation as a whole.
During economically good times, the Baton Rouge Area tends to grow at a slower
pace than the national average. Conversely, comparatively high levels of
employment in sectors such as government and higher education in Baton Rouge
have typically helped insulate the region from recessionary pressures.
Unfortunately, this trend has not held true during the economic downturn brought
on by the COVID-19 pandemic.

Employment change, March 2020 – November 2020
0.1%

-5.0%
Baton Rouge
-7.8%
Top 25%

Top 50%

Sources: EY, Bureau of Labor Statistics.
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Bottom 50%

Bottom 25%

The economy of the Baton Rouge Area has become less diverse in recent years.
Between 2013 and 2018, for example, the construction industry alone was
responsible for approximately 40% of private sector employment growth in the
region. In the absence of greater gains by other sectors, local employment growth
could remain disproportionately reliant on the construction industry.

Baton Rouge Area’s 10 leading clusters by employment growth, 2013-2018
Construct ion

8,436

Entertainment

3,652

Transportation & Logistics

1,862

Retail

1,510

Materials

1,476

Back office

1,158

Health care

772

Professional services

713

Education

702

Software/Info. tech.
Everything el se
-5,000

701
-1,710
0

5,000

10,000

Sources: EY, EMSI.

Between 2016 and 2020, BRAC has seen 65 business development project wins with
$205 million in new payroll and more than 4,400 permanent jobs created. In 2020
alone, nearly 600 business retention and expansion (BRE) visits were conducted and
more than 1,700 small and mid-sized businesses received support. Innovation and
small business support was bolstered with the relaunch of LSU’s Small Business
Development Center, the establishment of an Angel Investor Group, and the
continuation of BRAC’s small business seminar series and other valuable
entrepreneurial programs and services.
While the Baton Rouge Area has many economic development wins, there is an
opportunity to further diversify the region’s economy through enhanced support for
local entrepreneurs and existing businesses and a supercharged approach to cluster
development. Igniting these emerging clusters has the potential to jumpstart
growth, particularly across the region’s distinct innovation destinations, such as the
Water Campus and Baton Rouge Health District.
This cluster approach — focused on nurturing and attracting companies in life
sciences, software, renewable energy and water — would also help the region more
effectively take advantage of two of its most compelling competitive assets —
production of college-educated talent and innovation capacity.
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Economic diversification
Bringing it to the Baton Rouge Area
Diverse economies provide a variety of career opportunities spread across
numerous industry sectors and are also better suited to weather times of economic
disruption. The path to economic diversification is paved by greater support for local
entrepreneurs and existing businesses, efforts like the BRING IT! Supercharge
Cluster Development initiative and an aggressive business attraction effort, all
fueled by business intelligence and regional assets and relationships.

Priorities
1. Leveling up entrepreneurs and existing business
2. Growing our emerging industry sectors
3. Shifting business attraction into hyperdrive
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Goal three:
Create a more
inclusive economy

Big outcome
Attract $100 million in private
investments to disinvested
communities
BRING IT! Initiative
Accelerate Economic
Inclusion
Bold actions to accelerate the wealth
generation from minority-owned
businesses by way of mentors,
business accelerators and
procurement support.

Inclusive economy
Goal 3: Create a more inclusive economy
During the past quarter century, the US population has become increasingly diverse.
This trend is expected to further accelerate in the coming decades as more than half
of all children born today belong to minority racial and ethnic groups.
Diversity is correlated with economic vitality. Having a more diverse population is
associated with greater levels of entrepreneurship, innovation and overall economic
growth. Studies show that regions with lower racial disparities also experience
greater job growth. Prioritizing economic inclusion – focusing on helping individuals
lower barriers to employment and access opportunities to generate wealth –
expands a region’s available workforce. At the company level, studies have found
that more diverse teams lead to higher rates of creative problem-solving and
greater revenues.

Issues and opportunities
The Baton Rouge Area is moderately diverse. White individuals represent just 56%
of the region’s population, compared with 60% nationally. At approximately 35%,
the Black/African-American population in the Baton Rouge Area is nearly three
times larger than the US average. Still, the region has relatively small Asian and
Hispanic populations. While these groups represent approximately 24% of the US
population, they comprise just 6% of the Baton Rouge Area’s population.
In recent years, all growth in the Baton Rouge Area has been fueled by Hispanic,
Asian, and other racial and ethnic groups that have historically comprised a
relatively small proportion of the region's population.

Baton Rouge Area population changes by ethnicity, 2013-18
2013 - 2018 change
Other
Hispanic
Asian

85.4%
13.6%
2.5%

22,329
33,707
15,762

-0.3%

Black/African-American

291,585

-0.6%

White

467,927

Sources: EY, U.S. Census Bureau.
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Inclusive economy
The growing racial and ethnic diversity of the Baton Rouge Area obscures the
increasing consolidation of white residents into communities in which they
comprise a supermajority of residents. These migration patterns are resulting in
increased economic inequality between parishes.
After all, much of the inequity in the Baton Rouge Area falls along racial and gender
lines. In a comparison of 39 benchmark regions, the Baton Rouge Area ranks in the
bottom 50% in areas such as differences in the poverty rate between white and
non-white residents as well as the proportion of women in management positions.
The region also ranks in the bottom 25% among benchmarks across metrics such as
the differences in educational attainment and median household income between
white and non-white residents as well as male vs. female earnings.

Baton Rouge Area educational attainment & poverty rate by race, 2018
34.4%
Percent of individiduals
with bachelor's +
Poverty rate

20.1%

21.4%

9.1%

White

Non-white

Sources: EY, Louisiana Department of Education

Regions that score high on measures of inclusivity have stronger overall economic
growth, creating a virtuous cycle. Additionally, regions that fully leverage the skills
of their residents enjoy greater dividends from their existing human capital and are
also better positioned to attract outside talent. And with industry decision-makers
and site selectors increasingly prioritizing diversity as part of their location search,
inclusive communities are often considered more attractive investment locations.
An analysis by the EY economic development practice further illustrates the direct
correlation between economic inclusion and overall economic performance. The
two indexes measuring employment growth vs. inclusivity among the 40
metropolitan areas showed the Baton Rouge Area as ranking near the bottom of its
peers.
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Inclusive economy
Employment growth vs. inclusivity*
100

Fayetteville

Employment growth index

Nashville
Deltona

75

Port St. Lucie
Asheville

Baton Rouge

50

New Orleans
25
Shreveport
Lafayette
0
25

35

45

55

65

75

Inclusive index
Sources: EY, U.S. Census Bureau.

* Versus 39 benchmark metropolitan areas

BRAC’s commitment to initiatives like the Baton Rouge Procurement Opportunity
Partnership and the Dialogue on Race Louisiana have opened the doors and eyes of
many in the region. Still, there is work to be done to increase inclusive economic
opportunities, particularly in underserved neighborhoods.

Bringing it to the Baton Rouge Area
The ability of the Baton Rouge Area to advance economic growth across the
parishes hinges on its commitment to inclusive opportunities for all people in the
region. These commitments include efforts to support the successful creation of
minority- and women-owned businesses, reinvesting in its underserved
communities and elevating the region’s commitment to diversity and inclusion
practices in the workplace.

Priorities
1. Accelerating minority- and women-owned businesses
2. Driving investment into neighborhoods in need
3. Boosting diversity and inclusion in the the workplace
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Goal four:
Enhance our
region’s livability

Big outcome
Boost positive perceptions
of the Baton Rouge Area
by 20%

BRING IT! Initiative
Beautify BR
A layered approach to boosting
community pride via anti-litter and
other beautification efforts as well
as activating Baton Rouge Area
boosters who proactively promote
our region

Livability
Goal 4: Enhance our region’s livability
In times in which skilled talent is scarce, many workers can choose where to live and
work. The recent rise in remote work unleashed by the pandemic has only
accelerated this trend. As such, enhancing the Baton Rouge Area’s livability is
increasingly important to boosting the region’s attractiveness to existing and
prospective talent.
Livability is essential to talent retention and attraction, as well as growing the
businesses that hire those workers. Numerous factors contribute to an area’s
livability, including lifestyle amenities, affordability, education, infrastructure, public
safety to name a few. Enhancing critical elements of livability in the Baton Rouge
Area will require a team approach.

Issues and opportunities
Area stakeholders involved in this planning process vocalized specific concerns
related to infrastructure, lifestyle amenities and the region’s general appearance.
They also felt the region suffered overall from a negative internal narrative.
Those concerns were echoed in the results of the Gallup-Sharecare State of
American Well-Being series. The series examines the well-being of residents
throughout the US across the following five elements: purpose, social, finance,
community and physical. These elements encompass areas such as having
supportive relationships, liking where you live, and enjoying good health. Results
are based on more than 150,000 national telephone interviews.
The Baton Rouge Area scored a 60.1 on the Community Well-Being Index in 2018,
placing it near the bottom of its 40 benchmarked peers.

Community well-being index, 2018
Baton Rouge

64.6

60.1

Top 25%

Top 50%

Bottom 50%

Sources: EY, Gallup-Sharecare State of American Well-Being series.
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Bottom 25%

Livability
Educational quality and transportation are two frequently cited threats to the Baton
Rouge Area’s quality of life. Perceptions about lackluster public education systems
compel many residents to pay for private school, a dynamic that erodes the Baton
Rouge Area’s affordability. Traffic congestion is also a major concern.
According to BRAC’s survey of regional business leaders, traffic congestion has been
cited as the top obstacle for business since 2015. Additionally, local stakeholders
characterized the transportation infrastructure both regionally and statewide as
deficient. The Baton Rouge Area suffers severe traffic congestion for a region of its
size. In fact, average annual congestion delays in the Baton Rouge Area are
comparable to much larger, faster-growing regions such as Denver and Nashville.

Population vs. traffic congestion delay rank in the 75 most populous metros, 2017
Population rank,
2017

Traffic congestion
delay rank, 2017

Baton Rouge:
25th ranked

Baton Rouge:
71st ranked

The
Baton
Rouge
Area’s physical
presence also impacts the region’s overall livability.
Sources:
EY, Texas
A&M Transportation
Institute.
BRAC has successfully taken steps to address blight by securing passage of a state
law to change tax sale notice provisions, which created a path for investment-grade
title insurance for in-fill property investments. The EBR Maintenance Department
and Public Works management practices were also restructured to proactively
improve and maintain community appearance. But beyond blight, stakeholders
expressed concern over the amount of litter and a desire to see beautification
efforts along the river and main corridors.
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Livability
Improving community pride and perception are two possible avenues for creating a
sense of ownership in maintaining appearance in the region’s overall aesthetics.
Dedicated efforts to build community pride could also create a positive ripple effect
that not only keeps the Baton Rouge Area clean and beautiful but could foster
further investments in livability assets that make the region an even better place to
live and work.
Beyond infrastructure and aesthetics, the quantity and quality of entertainment
outlets play a vital role in maintaining a rich quality of life. Amenities such as
museums and arts venues are highly cherished among many skilled and mobile
workers.
Among benchmark regions, the region ranks 35th in the number of arts,
entertainment and recreation workers on a per capita basis. The region also has
relatively few bars and full-service restaurants compared with the average for major
metropolitan areas. In the absence of greater lifestyle amenities, the Baton Rouge
Area will find it difficult to become a prime destination for talent and a greater
variety of industries. Still, the region is moving in the right direction. Since 2013, the
number of arts, entertainment and recreation workers in the Baton Rouge Area has
increased at a faster rate than all but two benchmark regions.

Arts, culture and recreation employment per 10,000 residents, 2018
118.5

35.2
15.1
Top 25%

Top 50%

Bottom 50%

Bottom 25%

Sources: EY, EMSI.

Last, but not least, public safety is a significant factor in overall livability.
Communities with high levels of crime may be seen as less family-friendly, a
perception that can make a region less desirable for prospective businesses and
residents alike. Both property and violent crimes are moderately high in the Baton
Rouge Area compared to its benchmarks. BRAC has been an advocate for fairness in
policing and police pay over the years but increased vocal and financial support for
technology and tools to support increased public safety may be needed.
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Livability
Bringing it to the Baton Rouge Area
Enhancing the region’s livability starts by building community pride. It also requires
a dedication to improving the region’s infrastructure – from bridges to broadband to
bike lanes – and identifying creative approaches to funding livability initiatives. As
these investments take shape and pride in the community grows, the region’s actual
and perceived livability should also improve.

Priorities
1. Upgrading our infrastructure
2. Beautifying BR
3. Rallying BR Pride
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